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Reconstruction and development  of monastry „St. Gertrudis“ to an 
„International Center of Culture, Education and Training“ and to a 

Center of regional development  in a rural region with
structural weakness



St. Gertrudis monastery-Hedersleben



Examples of latest developments:
monastery-garden:

garden of herbs: 1995„basic-situation“ 1993



Seminar- and Conference-Hotel

Situation 1997 .... and todays hotel-rooms 



Could one imagine, that this chaos (1993) 

..could be developed to a top-
restaurant in traditional rural style?    
(1994)
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Conference-hall:

Situation 1997 ..... and todays conference-hall

Examples of latest developments:



International seminar-participants yearly from about 30 countries
shows, the vision on development of the
monastery to an „International Center of 
culture, education and training“ could 
be reality ...



Latest developments were financed and realized in contexts with 
projectcs in cooperation with:

ü Federal labour agency
ü Ministry of  agriculture and environment Saxony-Anhalt
ü Ministry of economy and technology Saxony-Anhalt
ü Ministry of labour and social affairs Saxony-Anhalt
ü European Union
ü (rural) district administration Quedlinburg
ü community Hedersleben / adminstrational society Bode-Selke-Aue

in progress: self-financing of activities with  
self generated income on the market

realization 
of
sustainable
projects !!
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Functions and spezific development-problems 
of rural areas:

natural areas

economic areas

cultural areas social areas



Results of unsufficiend managed processes of structural
changes has in rural areas espacially negative 

consequences:

Migration of qualified work force

Demographic „over-aging“

Reducing of population in general

Reducing of economic activities 

Permanent unemployment

Growing social problems
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The preservation of ability to survive of rural 
areas need development and stregthening of:

Ability of economic 
competition

Ability of social
competition

Ability of competition in
global context

Ability of competition in  
environmental context
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Approaches on development and strengthening of the 
ability of economic competition in rural areas:

to keep / to achieve in the region a 
maximum of value creating by 
strengthening of sectoral-comprehensive 
connections and by optimized combina-
tion of the specific local/regional 
ressources and products 

is based on the
ability of 
local / regional 

protanogists.

preliminary stages of 
production:
- Availability of suitable 
infra-

structures and services
- possibilities with reference 

on the production input,  
interim products and
technologies

in the production 
thereself:
- insufficient quality / quantity  

of products 
- struktural problems, like  

dominance of a traditional  
mono-production without 
multiplier-function for enter-
prises and knowledge

after production:
- connections with markets /  

consumers + organisational-
abilties of producers

- creation of new products with 
the help of own ressources and
of a diversified image of the 
region

requires coping with the 
difficulties in :
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approaches on development and strengthening of social
competiveness in rural areas:

on the basis of a common project 
approach to cooperate, with focus on 
coordination between different 
institutional levels

is based on the 
ability of
local / regional protagonists

„governance“ / institutional:
- develope interest-oriented 

relations 
- power structure 
- objectify conflict-potentiales
- take into account sympathie  

and hostility

humane - ressources
- identify locale holders of 

innovation
- develope implicitely /  

explicitely know-how 
- identify relations based oni 

partnership

culture and identity:
- develope understanding of  

common values and identity   

-identify specific regional 
cultural charackteristics

requires coping with difficulties 
on different levels :


